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Our professionals working on this project tell us that a grant of $6,000,000 - $10,000,000
would be sufficient to trigg:« additional funding to build the proposed project. It would
enable the community to build a multi-faceted facility of approximately 210,000 square
fcet above ground, with und¢rground parking provided on one to two levels. The gross
square footage should yield.

150 indepenc.:at living units - (750 square ft. per unit)
40 assisted 1.ving units - (450 square ft. per unit)
20 Alzheime:'s units - (300 square ft. per unit)

The balance of the building would include a wide range of ancillary services and
amenities, including medic: | and therapy offices as part of the Health and Wellness
Center.

Most of the grant will be uszd to get the land under contract and do the necessary
predevelopment work whil:: we secure tax-frce bond financing. We are confident that we
can get at least 90% of the project cost financed through such a bond issue, with initial
debt service of approximat:ly 1% - interest only. Through aggressive fundraising and
grant seeking during the pridevelopment and development phases, we anticipate bringing
the debt down to a very marnageable level.

The grant request takes int; account that the project could be built by early 2006. It also
includes $1 million to be used in 2004 and 2005 to immediately help survivors with their
service and housing needs. & sum of $200,000 would be used in each of the two years to
significantly upgrade the social and medical services to the 200 — 250 Nazi victims under
our care. The balance woull be used to defray part of the cost of placing 100 people in
commercially operated ass::ted living facilities. These are needy people who may require
cither short-term rehabilitation or just enough funds to be accepted by the facility on a
longer-term basis.

Most importantly, it was never our intention to build a facility for 210 people alone. As
was empbasized in our ear.: er submission to you nearly 6 years ago, our concept was to
use such a facility to serve i1 a nerve center for services to well over 5,000 survivors a
year through offsite services, home assistance, and day care programming,

Nor was the 150 ever intendad to be a finite figure. With life expectancy factored in, the
project in its first 3 years of =xistence will potentially serve more than 500 Nazi victims,
including a large percentag:: of aging survivors from the former Soviet Union.

What is most intriguing ab:ut this project is that in addition to serving thousands of Nazi
survivors, including addres:iing their most pressing housing and social needs, the one-
time funding establishes a ::ructure that will help needy Jews for ycars to corne,
including children of the survivors, whose unique physical and emotional needs are by
now well documented. Alt: ough not its main intent, the construction of such a facility
will not only be a practical response for many needy; it will give the Nazi victims the



peace of mind that funds intended to reimburse them for their suffering will serve their
needy heirs and others for y::urs to come.

We very much appreciate th.: difficult and challenging mission that has been cast on
Judge Edward Korman and vou in your role as special master. We understand the heavy
responsibilities that you can:y in implementing the terms of the Swiss Settlement Fund.
We also know that you are fiiced with complex choices. However, we appeal to your
reputation of fairness and compassion to probe deeply into what is a window of
opportunity to do justice for those who have suffered the most as a result of Nazi
oppression and brutality.

1t is our fervent hope that you will afford us the opportunity to leverage a relatively small
amount of money for the dir:st benefit of thousands of Nazi victims.
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